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I’ll facilitate the 2-hour
online training session

with your team, according
to the agreed plan.

I’ll develop the bespoke training
for your team and schedule the
training session based on your

team’s availability.

You’ll approve the plan or
request amendments. You’ll

then pay the £500 fee. 
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You book a free, no-
committment consultation. 
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We have a 1 hour
consultation call where we’ll

discuss the projects your
team works on and potential

training needs. 
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I will follow-up with details
from our discussion and you
will confirm if you’re happy to

go ahead with the service
package.
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You’ll send me relevant
documents to review, e.g. a

business case, existing project
documents, information on

related projects. 

I’ll develop a suggested
training session plan,

including the topics to be
covered, within 5 working

days.
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Process: Upskill your team


